BUS 301
Discuss how your organization uses planning. Are they effective with their planning process? Identify the effective or ineffective areas and include your recommendations for improvement. 3-4 pages.

I. Intro.


A. Introduce company



1. Demographics of company (name, what it does, where it’s located, size, etc.)


B. Overall approach to planning 



1. State overall approach



2. Philosophy behind overall approach


C. Areas of effective planning 


D. Thesis: Why is the planning effective?

II. Area A


A. Define

B. Explain


C Apply (give example of how process or aspect A is used).


D. Analyze (discuss Area A)


E. Evaluate (why is Area A effective?)


F. Recommendations for improvement

III. Area B


A. Define

B. Explain


C Apply (give example of how process or aspect B is used).


D. Analyze (discuss Area B)


E. Evaluate (why is Area B effective?)


F. Recommendations for improvement

IV. Area C


A. Define

B. Explain


C Apply (give example of how process or aspect C is used).


D. Analyze (discuss Area C)


E. Evaluate (why is Area C effective?)


F. Recommendations for improvement

V. Recommendations for improvement


A. Areas of planning that could use improvement



1. Define areas


B. Explain what improvement they could use


C. Discuss what it will take to improve these areas and/or why they are not being addressed currently

V. Conclusion


A. Implications of the effectiveness or ineffectiveness of planning

